Interfaternity Council’s 2006 Agenda

IFC 2006 Vision

To become well respected governing council which positively influences the UCF
community, while providing service, leadership, and philanthropic opportunities to
those chapters in active membership.

IFC 2006 Imperatives

1. To unite IFC fraternities for the betterment of the Greek community
a. Implement a fraternity-wide community service project
b. Implement an effective judicial board to eliminate negative
confrontations
c. Create and implement a program geared towards bridging the gap
between large and small, housed and non-housed chapters
d. Attend at least one chapter meeting/event of each IFC fraternity
annually to show support.
2. Foster the healthy growth of the fraternity community
a. Provide the opportunity for the VP of Recruitment to attend the NIC’s
Recruitment Boot Camp
b. Develop and implement a recruitment seminar/workshop that is
adaptable for all UCF fraternities
3. To provide service and philanthropic opportunities for all chapters
a. Inform and encourage all chapters to participate in UCF community
service and philanthropic events
4. To provide leadership opportunities for all chapters
a. Inform and encourage all chapters to participate in UCF leadership
development

Things that your IFC officers want to change...

Ensure equality amongst big and small fraternities - Brett
Increase the number of quality new members - Scott
Consistently promote positive public relations - Johnson

Increase UCF’s respect of IFC - Chops

Improve interfraternal relationships - Fern

Improve IFC’s relationship with UCF’s administrative staff — Ryan
Follow through with ideas - Paul

Increase the fun spirit of IFC — Dan

Here are your IFC officers’ main goals...

Fern — VP of Administration and Communication
e Hold all IFC delegates accountable to ensure effective communication
between IFC and its chapters
e Better utilize the IFC Web site for accurate communication



Paul —VP of Public Relations
e Produce a innovative and timely Greek Life Booklet for the betterment of the
Greek community - Release at least 1 positive article a week for the UCF
Future’s ‘Greek Beat’
e Provide chapter’s with media/public relations

Brett — VP of Scholarship
¢ Aim to improve the fraternity GPA higher than all-men’s average - 2.8
e Increase the attendance of Greek Student Success to an average of 30 people
per session — Have at least 1 member from each fraternity come to one
meeting
¢ Implement a minimum GPA to join and stay a fraternity member

Marlar — VP of Finance
e Maintain an Open Book Policy for IFC accounts
e Maximize IFC’s collaboration with Greek Council

Scott — VP of Recruitment
e Stress recruitment 365 days year
e Improve advertising effectiveness - Greek Life Booklet, UCF Future, Marquee,
Banner in student union, Flyer from OSI, collaboration with housing, etc
¢ Create and implement a ‘how to recruit’ workshop for all chapters
¢ Mandate registration for all potential new members

Andrew — VP of New Member Education

Host a new member education orientation

Host a new member educator conference roundtable

Host IFC/JIFC retreat

Improve the appeal of JIFC by implementing new programs and speakers
Eliminate hazing in IFC organizations

Chad — VP of Risk Management
¢ Mandate chapters to host at least 2 risk management events a semester
e Provide the Greek community with at least 1 guest speaker a semester
e Recruit and train Greek specific peer educators

Chops — Executive Vice President
e Form an IFC specific judicial board — 1 guy from every chapter
e Establish a positive relationship with the Office of Student Conduct
e Establish clear and consistent parameters for all violations
e Recruit worthwhile chair positions
Fox - President
¢ Consistent and accurate communication between executive board and
chapters
Hold the IFC executive officers and delegates accountable to their oaths
Positively represent IFC to UCF community
Advocate beliefs and ideals of IFC to the UCF faculty and staff
Ensure delivery of all ideas through fruition



